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            초록
          
        

        
          The key to transforming the manufacturing industry is the appropriate application of information technology and the utilization of data. Therefore, a method for efficient factory operation management, as well as IT system introduction, is important. From this, it is possible to create data-driven value and strengthen the competitiveness of enterprises. In this paper, we propose a FOMs (smart-Factory Operation Managements) Package method based on 4M data of manufacturing sites to improve productivity and competitiveness. In addition, we performed a case study by applying part of the FOMs Package to the manufacturer. We performed a detailed and multi-dimensional analysis of the MES/POP data that the manufacturer managed, and were able to derive not only the products that needed improvement but also related facilities, workers, downtimes, and defects. As a result, we found that the proposed method was effective in analyzing 4M manufacturing data and making decisions for factory operation management.
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