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            초록
          
        

        
          It is a continuation of productivity improvement owing to securing manufacturing competitiveness amid the rapidly changing global business environment, exchange rates, and large fluctuations in raw material prices. In particular, in the case of small and medium-sized manufacturing companies, difficulties such as manpower shortages and the impact of 52 h working hours are increasing. To overcome this, manufacturing innovation activities were proposed based on the FOM system using advanced manufacturing site data than the existing manufacturing innovation method, and the manufacturing innovation method was applied and the effectiveness was verified through a case company of the continuous production process of film manufacturing.
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