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            초록
          
        

        
          This study analyzes the data using the FOM of the case companies, and the production achievement rate is 80%. The results of the 4M analysis were identified for the non-operation and process failure. In addition, through the measurement of the working time of the manufacturing process and the analysis of the manufacturing capacity, the work dispersion caused by irregular work in the process was identified as an influencing factor, and countermeasures were established accordingly. It was confirmed that the productivity rate was improved by 8.1%, the non-operation rate was improved by 0.04%, the process defect was improved by 0.02% and the loss cost was reduced by 56.94 million won. The FOM solution will be of great helpful in improving the manufacturing competitiveness of small and medium-sized businesses to analyze data, establish countermeasures and predict and apply the effectiveness of improvement plans through simulation.
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